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major projects — cost overruns “excellence

and we are not getting better!
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citi centres of excellence club excellence

for like-minded people to come together
and discuss issues, network and exchange ideas

The CofEe C




b en ef | tS excellence

v Driving improvement in PM3 *

vNetworking
Vvldeas exchange

v Skills exchange

Welcome to CITI's hosted Centres of Excellence Club

A by irvitation only’ enterprise, CofEe Club offers networking opportunities for key players
n the project and programme community

Standard CITI Xchange resources are accessible via the lefi-hand pane, CofEe Club
resources are availlable via the inks balow

XCha nge B{ Jnline forum
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develOpment framework excellence
Noeds 10..
\/ be unambiguous

Vv use a simple language
v/ have a simple, logical structure

Knowledge

Attitudes
behavioul

Experience

Skills
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k ey | ssues excellence

Knowledge

ete “ c E Experience AttituQes &
behaviours

Skills

How long to get
to the next level?

What types and
number of interactions?

How to gain entry?

© CITI Limited, 2006



skill swap

A UHIGUE chonce |o deesiop sl though arpesencng W is 0ot hef
sector bt gived @ propc! manager o Govemment Commenication
Heamdquanee |BCHY a wiber mindow on their prolesional weorkl

G it 3 V= peir prog Faereme [Or S06F1 wie el Sevricg i
o Pl s o pecqect managen B o red J.-_',l:d,.n'lr £ i Bt
whemme b fratures a0 active rinesbip between the custome© (hey,
frchiacy’ comvmare by and it poewder [Ramerg and desopmen e s

Aheiud i Spen prople @ Pumded each v on B sthere 1o fodow a”
taikored progrrese. Placen s shocated armosg ' rands’ 1 wflwaen
R AR It o SRR | Db Ol ARy AT Y B
kg 1o b md o gidE He bgnem noadi il the e

Each sirand i oumren by 3 developmenl munager |y adoawhedged
e o et (el whecs b i coruclealhe B0 Sornd U B P nakied
SesicpEend B, eheh Poiude wert-toed Iearfure, fliree i iy
fogra g (ther doeriop e nt 50 pele

1 3 areg e apporturety 1o wort in @ vaeety of merait e na
reduliely DA pend 0O Fime, athen) A ke pIolemon’ fan and
eage G fealh] s e s

The wmof the profect manugateat dand @ to dentiop indindusls
b b Careey progect masges Sechnics) i non-fectrecal ek
e appenpriale pefessonal mening sed o tesad expenenoe of poject
gl i e orgEition

K3 pot of Dh pecond year of The cune scherme 0 opporlunly ar
forr Madigts, are of the dewioping prowet manaees: 16 gan axperiene na

When a project manager from government
intelligence and security buddies up with
the marketing team of a high specd rail
operator, what signals do they pick up to
help their personal development?

#fmmrt actor threxgh o Fve-rmonth glcermeat with the high sosd tren
opertor Lo, o o man olfces of Waierloo indematioesd Saban in
Lendon

Tt plage oAl wid desannd i Jch: b wiiy T e tuinion corubd [k gasvid
&f grofecd mordgerrend i o dilferent esvirerment b (hal ol (FCHDL whee
Sffemnt busirems drvar defion (he pojects undestalen, & well 35 ainng
eapELE 2 e mder corre el arpecinthod affect Bumats B owoukd b0
e the oppoAURE o compane e e of propect methesekuny ook
) |echog ueg emgloped by mach crpasicdon

Theese aovgors wchiewrd Hwoogh @ placemenl with Lhe marieting beim

roE B B ey SRy ocinsd wiih GOHD - p iy 0 sn mmghi
sl o ol M Npespect. T i d i lafales i 0 #TResniiTeere] (hnl @
el Boch with mipalie deat!

Divwe o thee e obsirevaticorn of The plicemimd was 1hat althosgh The
bl reis e enck oepaataation differsd sgnificenth, many sSmililies
ealled

ARbougey on o rraies poe, Emalar, B (G0N0, emnbeds B2 progect
rrdus wil P Spef A Romie) ity e
o) petgect g el hag 200 rafaged B Ot § detue] i O
commmndy’ ot propd menadin

e broem Wlaberlinh 1251 Pl
Pt i puctesr ol oty | Sua IBCTUnAE b Cheftairadem b
prierprm-bayl. remw BocGmTOEatan. Urder B peite Bnarde sl (VD
semyramment. This v Sigadfiosst lechnioall patble ord outersl charge
mazects ared (oo which (UMD g hmed encrmous plogest mmnise rent
Exptfetn oy PR L

The placemment at Eusistar ks been very el icial foo JuiTh, As et gs
adding  further dumenion 10 the propiet mansagemen) SiTs and inceiedye
oo, vty developed dunng the scheme of GOHG, I st selped b develay
& wder gl of B hurdegr IReug h woeting 15 ah uslisdie ot

Euirostar b gasredd 3n appecation of the dries Lop geater prolepmralers
of the prgict marag=ment @ GOH the project cmaimton wed and thyt
approich adopied b d daver 5 own porcolio of peeri-ag well as begy
ke 1o ghane in porne of thet eagerrmred ool d8%un i'-\:h'p-l'“'-.-
dommimedston popL

Fo thal end, The plecement hanbeen mababy benelicil B both
compares® el bl (o e bodkwidunls dwecily imechend and GTHO &
St el 10 Essrcptar fuo' prosviding (et oz paitustaly [0 ke devrlop B2 propsct
rrnageres Lilert

* Bl e jervesil gt g el

Fidar's nofe Seciuse of T senm v sodure o fhe work of GO il
s b ben witbiels

LISTENING IN

ciltiz

of
excellence

Membsmmp mplic
MRnajemerE o deecior kel within an crmarigati
apec 31 Tor the daree everd, wit g
T £ PP rdiee v Dahuss Lopis abeady

Managing berediz waa

B AT et

‘!

-

© CITI Limited, 2006



of | .
excellence o
L
L
B  Thank you — Q&As
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