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Humber bridge
Denmark tunnel
Channel tunnel
Tyne and Wear 
metro

cost 
overrun %

175
130
80
55

the big ones
Suez Canal
Sydney Opera House
Concorde

1,900
1,400
1,100

and we are not getting better!
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major projects – cost overruns
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citi centres of excellence club

for like-minded people to come together
and discuss issues, network and exchange ideas

The CofEe Club
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vDriving improvement in PM3 

vNetworking

vIdeas exchange

vSkills exchange

benefits
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centre of excellence in PM3

Process & tools Development

Visibility Resourcing

Governance

Knowledge

Identity
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development framework

v be unambiguous
v use a simple language
v have a simple, logical structure

Attitudes & 
behaviours

Skills & 
competence

Knowledge

Experience Attitudes & 
behaviours

Skills & 
competence

Knowledge

Experience

Skills & 
competence

Knowledge

Experience

Knowledge

Attitudes &
behaviours

Skills

Experience
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key issues

How to gain entry?

How long on each level?

How long to get
to the next level?

What types and
number of interactions?

Attitudes & 
behaviours

Skills & 
competence

Knowledge

Experience Attitudes & 
behaviours

Skills & 
competence

Knowledge

Experience

Skills & 
competence

Knowledge

Experience
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skill swap
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Thank you – Q&As
Thomas Docker and Steve Jones
8th November, 2006
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