ct

i

the project prafessionals

Peter Collin
CITI
pcollin@citi.co.uk



Delivering the vision k
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Impacts are changes In the operating
model of the business




Customer value proposition Ciite
the project professionals

. Customers find properly stocked shelves
Replenishment driven by customer selection
. Front line staff act to maintain availability

Store management focused on replenishment

The outside-In perspective
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Business benefits fgi;&

. m Strategically valuable

Focuses on customer

Customer loyalty increases

H

S Increases turnover by shelf
u

n

The Inside-out perspective
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Business benefits thZ

. = Strategically valuable
. = Competitively valuable

@ Reduces likelihood of customer transferring

Customer loyalty increases
. Decreases income opportunities for Company A
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The Inside-out perspective



Business benefits fgi;&

. m Strategically valuable
. = Competitively valuable
m Valuable as it increases revenue

Fewer lost sales

L
L

= The Insid '
- e inside-out perspective
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Business benefits fgi;&

m Strategically valuable

m Competitively valuable

= Valuable as it increases revenue
= Valuable as it decreases costs

Fewer returns to stock

Lower investment in ‘dead’ stock instore

The Inside-out perspective

© CITI Limited, 2006



® ®

ciitlt

the project professionals

The operating model

Hotspots?

Products?
Processes?
. Functions?
Staff?
. Management?

. G

e e .

What effort is needed to make the change?
Who's involved?
When?

_. Consequences?
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The ‘To-be’ operating model
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The ‘points of difference’

...and the value

[

®

?

~ M MM S =N (OO TN G Tsr

~ N

=—h =—h A



® ®

ciitlt

the project professionals

Benefits map

Impact F

o
. = Benefit

. end
|| KPI_F

end

|| kP

Impact E
| S

|| KPS

u
.
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Impact map

Sub Impact A.1

Sub Impact A.2

Sub Impact B.1

Impact B
Sub Impact B.2

Significant
Change Sub Impact C.1
Impact C

Sub Impact C.2

Im pact D Sub Impact D.1

. Sub Impact D.2
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Impact mapping: the technique

used availability
Greater willi change

p’i‘ To-be Model Has Been Drawn From
p’i‘ The First Step is the Validate the As-Is Model Documents & Dialogue

X

onsensus allows us to proceed to
steps two and three

nishment

rphan impacts e measurement

_
-
]

. For existing projects it may be faster to plot planned project
| —— Impacts between the As-is and To-be maps



Benefits modelling in a portfolio

I ; LXK N
. Project 1 SR
. Project 2 55 55

. ®
. Project 3
Project 4 REREEE
. 0 66O
. ®
Project 5
Project 6 vevs’
0606 ¢

. Analyse the
projects’ impacts
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Analyse the
significant changes

ciltle

the project professionals

Reconstruct
projects to
simplify
benefits
tracking



Benefits risk modelling g%}

Benefit risk — benefit realisation planning

. Cost risk — project planning

%

: . Categorise the risks so that clear RACI can be
© CITI Limited, 2006 eStab I IS h ed
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. Avoid the event
N Reduce the likelihood
Transfer the problem

Protect against the impact

Mitigate the effect
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Product Milestone Tracking :

Milestone date

BTP Programme (John

Product Graph

—+— Baseline plan [0)

© CITI Limited, 2006

S BTP Phase 1 --m-- Latest plan[L)
% g g % % % % % =t Finizhed [F]
o08-02-02 s 3 - -
iso0202| b L REEE: . L e
Chart Area
01-03-02
Reporting Period 08-03-02 3 A 7
15-03-02 :
Reparting _‘/p_'/
22-03-02 Ciycle i
29-03-02
o05-04-02
12.04-02
10-04-02
26-04-02 ,—/—"
03-05-02
10-05-02
Sk
17-05-02
5 5 5 5 5 5 ™ & N o o o M oM ooN & o & oM oM N oo o
. . 5 5 &8 &8 &8 % & &8 5 5 & & & 8 5 & & & 5 5 & & &
milestones reached milestones delayed milestones brought forward L & Y i :, ) o 7 i T 7 T = Tz T T I I o o = i . .
& & & & & ¥ 5 5 @ @ F X 5 & & F ¥ 5 5 2 % 7§ %
2 2 =2 g o 3 3 & 4 3 2 =z € 9 3z 3z 3 3 2 2 &
& [N S T = 5 ' [ = o ~ oo 2 g :
N B g B N F ® 5 & 5 v & & ® & 4 B N © 4 @
Key
BTP Phase 1 - Risk Action Status - Programme Manager: John Gillis Benefit impact map
Project name BTP Phase 1 BEE
Major Risks: " - . .
s it theprog Benefits Link Impacts Link Impacts Link Impacts
ot co-ordination across the programme YRy Vory
results in critical areas not being complete on Law Medium High
schedule, causing a delay to Go-Live. Low 9 High a | al f ] f
R2: Errors inthe software configuration may cause
disruption to the business operation at Go-Live. v T | T | T
very Sale force deliver sales with Sales force incentive to balance e L )
Likely improved contribution, sale volume and margin
R3: Errors inmigrated data may cause disruption to
the business operation at Go-Live. 2| T 2 T | T
R3 Model rewards desired customer| Model benefits consistent
Ra: Unplanned expenditure is incurred and the 2 Likely
project budget is exceeded without authority from = I ‘i I I I
the S/Group. g improved control of I F:-b Ly | | ———
R4 RS R1 R2
RS: The scope of the project is extended in an £ ) ! I ] T 1 I
uncontrolled manner, adversely impacting both Possible R6 p— S— "
project costs and timescales. Higher cash balances Reduced Cash outstanding. Debtors identified and chased e s hinploi SR s
R6: Project Managers may commit BTP to ] I ] [ ] [
E expenditure outside or over budget leading to a R7 R8s Reduced resource I - Faster and easier financial
e e, i | ocuced res unning letters on system ul gross margin analysis i caster s
Unlikely
R7: Incorrect capture of business requirements may | [ ] [ ] I
lead to an incorrect or incomplete solution, e | | — romee | I
E=T Reduced late deliveries | E || e mrosierion e
Ry ] [ ] I ] I
R8: The individual module team develop solutions Unlikely i f
] [ ] [ ] [
CiesrsnoreTBoknowisdgements
Easier for customers to matoh Contents list attached (o all
Impact —————— | ecueuon in snorace m|7 EEEEsTmaar |—| |* | L
Rn No Progress Limited Progress Rn Satisfactory progress 1 1




Summary ceie

You can rigorously define
the desirabllity of a project

You should balance
desirability with do-ability

You must define value
(benefits and impacts)
and track them

Track benefits, impacts and Common

products not just effort and
| activity! sense
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